Learning Agile: Understanding Scrum, XP, Lean, and Kanban By Andrew Stellman Learning
agileview 3T0 fpamMaTnyYeCKmM NOBLICUT BaLUW LLUAHCHI HA yCNex B flene BHeapeHUs rnbkmnx
MeTOLO0/I0rMI 1 BbIBOAA NX Ha MakC/MaJibHYI0 nNponssoanTensHocTh. Learning agile andrew
stellman pdf He has over two decades of professional experience building software and has
architected large-scale real-time back end systems managed large international software teams been
a Vice President at a major investment bank and consulted for companies schools and corporations
including Microsoft the National Bureau of Economic Research Bank of America Notre Dame and
MIT. Learning agility competency examples She’s worked with teams of excellent developers and
testers to tackle tough technical problems and focused her career on finding and fixing the habitual
process issues that crop up along the way. Learning agilex biolabs That problem can be summed
up in a single question: How do you deliver a valuable product to your customer even if they can’t
tell you what they really want or need?One answer is the bundle of practices and principles known
as agile. Learning agile reddit How will we approach our task?Well we’re actually going to do it in
the worst possible way because this isn’t the kind of company that’s exploring new ways of building
software. Learning agilent So there’s the answer to the question we asked earlier - what we should
have done is put our software into the customers’ hands so they could actually use it and give us
feedback. Is agile easy to learn Worse the person telling you to change course is the same person
who put you on that path in the first place! They told you to build one thing and now that you've
built half of it they’re telling you to do something else. Learning agile project management Start
by asking yourself these two questions: First did your customer deliberately send you down the
wrong path? Probably not right? And second how did they feel when they realized they screwed up
and cost you months of work? Chances are they were pretty embarrassed. Learning agile project
management 1449331920 La KHMra po3nosifae npo HannonynspHiwi agile-nigxonax - Scrum XP
(ekcTpemanbHe nporpamyBaHHs) Lean (bepexnunse nporpamyBaHHs) i KaHbaH. Learning agile
ebook pdf BoHa nosHanomnTb Bac 3 MeTodaMu AKi NPaLioTb B MOBCAKAEHHOMY XUTTi @ TAKOX 3
6a30BUMK LLIHHOCTAMM | NPUHLUMMAMKN AKi JONOMOXXYTb Ballil KOMaHAi NOBHICTIO 3MiIHWTK CBIl Nigxia
o pobotn Hag npoekTamn. Book Learning agile methodology A ronoBHe B 3po3yMieTe AK
nepeTBOPUTY rpyny CNiBpobiTHUKIB WO AoAalTb B CBOK poboTy Agile B CnpaB)XHIO KOMaHAY SKa
LINCHO NoKpalLlye cnocib CTBOPEHHS NPOAYKTY i AOMaraeTbCs BUAATHUX pe3ybTaTie. Learning
agilex xml 1449331920 B cuTyaumm Korga B KOMNaHUN y)Ke B KAKOM-TO BUAE NPUCYTCTBYIOT rnbkne
MeTogon0rnm Agile o4eHb 4aCcTO OTOXAECTBAAIOT CO cCKpaMoM. Agile learning pathway
MpepocTaBnseT 60nbLIOE KOIMYECTBO TEMAaTUYECKOW NMTEPATYpPbl B KOHLLE KaXXA0W raBbl
KNIOYeBble MOMEHThI MPaKTUKK KaK ans MeHedxepos 15628. Learning agilex xml 10 3aKkoHy
JInTTna npu ctabunbHOM CUCTEME NPOM3BOACTBA AJ18 BCeX paboymx 3n1eMeHTOB YeMy byneT paBHO
cpenHee Bpemsa npoussoactea W (WIP-numut)? 392 39391. Learning agile software development
I liked the following topics/ideas:- The importance of agile values and principles in achieving
astonished results- We can still see agile better-than-nothing results if we follow practices only
without having the mindset behind them- Coaching tips everywhere in the book- Kanban methods for
process improvement- The authors story-telling style of writingl think the book will deserve 5 stars if
it contains a section/chapter about agile criticism. Learning agility the impact on recruitment
and retention With this book you'll learn: Values that effective software teams possessThe
methodologies that embody those valuesThe practices that make up those methodologiesAnd
principles that help you bring those values methodologies and practices to your team and your
company Learning Agile: Understanding Scrum XP Lean and Kanban.

Learning agile meaning

To npo4ymTaTb «locTurasa Agile» Hy>xHO 0bs3aTenbHO: Learning agility model Each chapter goes
with format:- Description- Example (Act)- Key notes- What can I do- CoachHowever book is



unnecessarily long. Learning agility competency examples He npocTo cOOpHMK YUCTbIX NPAKTUK.

Learning agile methodology

Tak n ans koy4yen, Learning agilent Mocne KHurn «[lyman kak matemMaTuUK» 5 UCMONb30Basia
NPaKTUKY C 3TOW KHUIOM BbINUCbIBAs BONPOCH! 419 camonpoBepky: Learning agile software
development Kakne obnactu TpaguumoHHoro nporpammmpoBarns?143, How long does it take to
learn agile Kak pewntb npobnemy c exegHeBHbIMU MUTUHraMmn?5. Learning agility competency
examples Noyemy Bogonan He 3heKTUBEH U Koraa oH noneseH? 348: Learning agilex biolabs
Mo4yemy 3aBMCMMOCTb OLHOIO Kofa OT Apyroro asnasetcs narybHeim? 10020. Learning agile
methodology Kakue npumepsl 6a3 Heb0bLUNX aBTOHOMHbIX €AUHUL, ANS AN3aNHa apXUTEKTYpPbI
knaccos M0? 10121. Learning agile methodology 4To Takoe nHkpemeHTanbHas paspaboTka? 148.

Learning agilex biolabs

18835: Learning agility model Kak npouncxoauT npouecc nokepHoro nnaHnposaHus? 20236,
Learning agility competency examples Kakue ecTb npakTuku XP nporpammupoBaHma? 21137:
Learning agility test YTo Takoe MmofynbHble TecTbl? I nporpaMmmMmmpoBaHmne Yepes MoayJibHble
TecTbl? 21238: How long does it take to learn agile Y70 3HaunT agantauns K M3MeHeHUsM B XP?
21943: Book Learning agile methodology MpakTukun cnenctens B XP? (O4eHb MHOro) 25349,
Learn agile scrum Kak nsbexatb nnatdopmeHHon nosywkn? (YAGNI You ain’t gonna need it)
27054. What is agile learning in education BivsHve peakTopmHra Ha uTepaTuBHoe
nnaHnposaHune? 27958. Learning agileview YTo Takoe MOHONUTHaA apxXMTEKTypa 1 YeM OHa
XapaKTepHa? 283.

Learning agile book

61: Learning agile project management 410 Takoe 3HeprnyHas paboTa Kak npumep LLeNOCTHbIX
npakTuk? 28862, Learning agilent Y10 Takoe efnHas KOMaH[a Kak npuMep LLeSIOCTHbIX NPaKTUK?
29163. Learning agile methodology 410 Takoe yTuanTbI 1 KAaKOW 3TO BUA apXUTEKTYpbI? 29465,
Learning agile locomotion on risky terrains 41o Takoe BO3HVKalOLWan apxnutekTypa?
(MypaBenHuk) 29767. Learning agility competency examples CocTaBHble LLeHHOCTU
«packpenowieHne kKoMaHabl»? 31669. Learning agilex xml Y7o Takoe BapnaTMBHOE MbILIEHNE B
Agile? 317.

Learning agile navigation for quadrupedal robots

32271, Learning agilent YTo Takoe «Marn4yeckoe MbllLIEHNE N CO3HaHWe «repoeB»? 32672.
Learning agilex xml MNpumepsl ueHHOCTK «nnkBngupynte notepu»? 33073, Ebook learning agile
pdf 4To Takoe «kapTa NOTOKa LLEHHOCTEN» N0 «MUHUMAJIbHON MapKeTUHIOBOW PpyHKUMn»? 33374,
Learning agile methodology Y70 Takoe «BocnprvHuMaeMas LLenocTHocTb»? 33576, Learning agile
ebook free HYTo Takoe «KoHLeNTyasNbHas LeNoCcTHOCTb»? 33677. Learning agileview Kak
BbIHMC/IAETCA MeTpUKa «BpeMeHu BoinosHeHns»? 34078. Learning agile methodology Kakoso
NCNonb30BaHWe MeTofa «NaTu novyemy»? 34179. Learning agile methodology Mpumeps! 3x BUAOB
noTepb «Myfa».

Learning agile epub free

Learning Agile (2015) is a no-nonsense guide to an often misunderstood concept - agile. Learning
agileview The reason for that misunderstanding is simple: all too often agile is bandied about as a



one-size-fits-all solution to every conceivable organizational difficulty: Learning agile project
management Longtime agile practitioners Andrew Stellman and Jennifer Greene don’t see it that
way: Agile project management handbook v2.0 pdf free download For them agile is a great
tool but you have to know how - and when and why - to use it, Learning agilev tvl And that starts
with getting a grasp on agile’s underlying principles. Learning agile locomotion on risky
terrains Andrew Stellman is a developer architect speaker agile coach project manager and expert
in building better software: What is agile learning design He’s had the privilege of working with
some pretty amazing programmers during that time and likes to think that he’s learned a few things
from them. Whytecliff agile learning centre reviews Jennifer Greene is an agile coach
development manager business analyst project manager tester speaker and authority on software
engineering practices and principles: Learning agile pdf She’s been building software for over
twenty years in many different domains including media finance and IT consulting. Agile learning
path As Henry Ford once put it if he’d asked people what they wanted they would have said “faster
horses: Agilepm handbook v2 pdf free download Chances are by the time Ford’s product hit the
market someone else would have already started selling cheap reliable cars, Learning agile
meaning In this book we’ll be talking about software development not cars. Agile leadership book
If you've heard that word before you've probably also come across some related concepts - like
scrum kanban XP and lean. Epub learning agile download Oftentimes there’s a temptation to rush
into discussing these methodologies right alongside agile. Learning scaled agile framework For
Andrew Stellman and Jennifer Greene the authors of Learning Agile that risks putting the cart
before the horse. Learning agile book There’s no point in getting into the nitty-gritty after all if we
haven’t shown why you and your organization should even consider agile in the first place, Learning
agile project management So that’s what we’ll be doing in this book: looking at the why of agile:
Learning agile ebook free Along the way we’ll see how agile principles can help a team of
software developers work more efficiently and effectively - and deliver a better product: How long
does it take to learn agile The object itself is about the size of a regular paperback but it holds
thousands of books, Learning agility competency examples You can enlarge the words change
the font or skip back and forth between the main text and references. Learning tree agile With a
single click you can access libraries and catalogs; with another click you can borrow or download
new books onto your device. What is agile learning design Readers find it easy to use and it
displays texts accurately which is important to authors. What is agile learner It also helps
booksellers and publishers sell and distribute books: Learning agile software development In fact
it took over a decade of development before the software got to where it is today. Learning agilex
xml Back in the early 2000s it wasn’t clear what would make an e-book reader valuable: Learning
agile project management We only know that today because hindsight is 20/20 - which brings us
to our little thought experiment. Learning agile locomotion on risky terrains Imagine we’ve
been tasked with developing the software to display electronic books on brand-new handheld
devices: Learning agilex xml This is an old-school operation with leaders who lead and followers -
that’s us the developers - who follow. Learning agileview In short this isn’t the kind of office where
you’ll hear the word “agile: Is agile easy to learn Picture a chunky black tablet with a USB port for
loading books and a fiddly little keyboard for interacting with the reader, Learning agile andrew
stellman pdf It’s up to us to build the software that will display e-books on this gadget, Learning
agile project management Our company applies what’s known as a waterfall process to its
projects. Learning agileview All the stakeholders - the senior managers publishing representatives
online retailers and so on - sit down and and hash out a plan, Is agile hard to learn They outline
requirements and come up with a specification that ticks all their respective boxes: Learning agilex
biolabs Every other stage of the process from design to development and testing flows downstream
from these decisions just as a body of water flows downstream from a waterfall, Learning agile
methodology It’ll have an internet storefront for readers to buy books. Book Learning agile
methodology Authors will be able to preview and edit their books as they write them, Learning
agilent Since this is a thought experiment we don’t have to be realistic so we’ll say the project is



completed on time: Learning agile software development And it’s all there - every requirement in
the specification has been implemented tested and verified: Learning agile software development
Can you guess what happens next? The reader hits the market : Learning agile book What went
wrong?The thing is people’s needs aren’t static - they change with the times: Agilepm handbook
v2 pdf free download If your only choice is a horse you want a faster horse: Learning agile
software development But a horse no matter how fast isn’t much use if everyone else is already
driving cars: Learning agilex xml Similarly the software that people needed 18 months ago isn’t
the software they need today. Learning agile andrew stellman pdf Since our project began a new
industry standard for e-books has emerged. Learning agile project management No retailer
wants to publish our unstandardized format - it’s too much bother. Learning agile locomotion on
risky terrains And so none of our revolutionary features are supported which means they’'re no use
to anybody: Learning agilex biolabs This also means we’ve wasted lots of time and money creating
software that’s not very valuable. Learning agile andrew stellman pdf So what should we have
done differently?---Release imperfect software today and you’ll end up with a better final product
tomorrow, Learning agile book We spent 18 months working in a bubble to implement a plan that
was out-of-date before it even reached the market: Agilepm handbook v2 pdf free download
Instead it rolls out products quickly getting them to customers as soon as possible and gathering
feedback, Learning agile locomotion on risky terrains That feedback is the basis for
improvements which are then sent back to customers - again as quickly as possible - so they can
provide new feedback. Agile learning process Think about the word “agility” as we use it in
everyday language: Learning agility competency examples It describes a way of moving quickly
and nimbly - of being responsive to the environment and engaging with what’s in front of you:
Focus of agile learning review An agile climber for example responds to every hand- and foothold
they encounter: Learning agile project management They make rapid adjustments to prevent
slips and fumbled grips, Learning agile software development Agile teams use iterative
processes to respond quickly and nimbly to bugs and mix-ups as they encounter them, Agile learner
meaning They might not build the software they set out to build but that’s a whole lot better than
building something useless, Is agile easy to learn We can phrase it like this: The highest priority is
to satisfy the customer through early and continuous delivery of valuable software, Learning agile
book Software can only be built in the real world - the world of imperfect humans. What is agile
learning design The most talented developers fail to anticipate vital requirements, Learning
agility competency examples The only way we can correct mistakes is to put the software we're
building into the hands of customers - the people who’ll actually be using it. What is agile learning
design Releasing software early isn’t just an antidote to perfectionism - it delivers value for
customers. Learning agilex xml If they have a single feature today however buggy they can do
something they couldn’t yesterday. Learning agility training That means they’ll be able to give us
a clearer idea of what they want a product to do. Learning agileview And once we’re locked into
this feedback loop we’re on the road to creating a final product that actually satisfies those needs.
Book Learning agile methodology If we’d done that we would have realized there was a problem
and changed course, Learning agile software development That would have saved us the time
effort and money we put into building an expensive dud: How long does it take to learn agile Of
course changing course midway through a project is easier said than done. Agile learning pvt 1td
And then someone from outside the project comes along and says that you've been on the wrong
path the whole time: Learning agile project management The important question is though how
can you get past this feeling?Well it’s a question of mindset and it has two parts, Agile learning
manifesto The first is accepting that it’s really hard to build valuable software if you're not
constantly checking - and revising - your priors. Learning agility competency examples Yes
changing course halfway through a project is frustrating but it’'s nowhere near as deflating as
reaching the end of a project and realizing you've built a piece of junk: Learning agility test bumn
The second part is about perspective and it takes the form of an exercise, Agile leadership book
This isn’t always an easy exercise - it requires a cool head and more empathy than you might want



to extend to the person who’s just ruined your day: Learning agile software development They
probably didn’t want to come to you and admit their mistake: Ebook learning agile pdf It’s a good
thing that they did though - they’ve just saved you even more wasted time! And it’s not just your
deadline that’s been blown. Learning agile methodology Their company is spending good money
to build software that meets its needs and this mistake means the project isn’t delivering, Learning
agilent When you get down to it you're both in a difficult position. Learning agileview The only
way you could theoretically avoid screwups would be to read your customer’s mind: Learning agile
software development Your customer in turn would have to be able to predict the future:
Learning agile software development In an ideal world you’d both be able to do those things:
Book Learning agile methodology But software isn’t built in an ideal world; you won’t be working
with telepathic clairvoyants: Agile learning mango hill Accept that and mistakes - along with the
changes they bring - will be much easier to deal with. Agile learning path How can the agile
principles we’ve explored help our troubled e-book reader project? Let’s find out by running the
project again: Agile leadership book It lacked some important features used by competing e-book
readers like supporting an industry standard format. Learning agile locomotion on risky
terrains Note however that this problem couldn’t have been predicted - or avoided: Learning agile
book When our team went to work there was no industry standard, Learning agility competency
examples Our emphasis then has to be on the team’s responsiveness to what it finds out once its
work has already started, Kindle learning agile pdf We’ll start with a big meeting where we’ll
hash out the requirements and specifications but we’re not going to stick to that plan for 18 months
straight. Is agile easy to learn Instead we’ll divide that year and a half into one-month sprints - a
single cycle of the feedback loop we discussed earlier: Learning agileq questionnaire Put
differently we're going to update our design in response to feedback every month: Agile project
management handbook v2.0 pdf free download There’s not going to be much to test at the
beginning of course so we’ll fast-forward to the fourth sprint: Learning agile software
development When the project manager team and stakeholders meet one of the developers reports
that there’s a new industry standard for e-book formats: Learning agile ebook free The team
incorporates this new information into its next sprint and builds a library that supports the new
format, Learning agilent By the sixth sprint it’s ready to incorporate that format into the reader’s
user interface. Learning agile pdf As you can see each sprint roughly maps onto each iteration or
version of the software the team is building. Learning agility test free So let’s skip to month
eleven - the eleventh sprint and the eleventh iteration. Learning agileview We now have a working
build which can be loaded onto the prototypes the hardware team came up with. Learning agile
pdf It’'s buggy but it’s good enough for real-world testing which is exactly what the team wants:
Learning agilex biolabs When the project manager talks to the software’s early users she learns
that they’d like to be able to email newspaper articles and PDFs to their devices: Learning agile
book This approach isn’t just about testing and incorporating new features however - some features
can also be discarded. Learning safe agile There’s a standardized e-book format after all so we
don’t have to create a unique platform of our own, Learning agilent That’s handy because it frees
up time to work on other more important features, Learning agile book This version of the project
is much more likely to end well, Learning agility competency examples We’ve been continuously
releasing software for real-world testing and making timely changes in response to those tests:
Agile awareness training The big difference here is that we’re in touch with customers and users:
Agile pm handbook v2 pdf free When we used the waterfall process we were completely sealed
off from these groups once the project’s requirements had been approved, Learning agilent This
time though we haven’t lost sight of our ultimate aim: building valuable working software that
satisfies real needs, Learning agile meaning ---There are lots of ways of working agile but every
approach rests on the same core principals, Learning agile locomotion on risky terrains You
don’t wait until the end of a project to test the software you’ve built - you get it out there as soon as
possible, Is agile easy to learn Real-world testing identifies problems early and helps your
customer clarify what they need that software to do, Agile learning solutions The second



principle? There’s no such thing as the perfect plan: What is agile learning design But that’s a
good thing - it’s how the best software gets built: Learning agilex biolabs It introduces Scrum XP
lean and kanban nicely with good examples an narratives: Learning agile project management In
addition to numerous cartoons and diagrams I even spotted a Head First style image and two xkcd
comics: Learning scaled agile framework What's called Chapter 1 introduces agile followed by
what would traditionally be the introduction: Learning agile project management It works
though as it shows the points of view of different readers: Learning agilex biolabs I like how each
chapter ends with FAQs exercises you can today and ideas to learn more: Learning agile ebook
free The key point boxes sprinkled through each chapter were helpful as well: Learning agilex
biolabs I'm particularly impressed with how they handled the names of characters in Chapter 2:
Learning agile andrew stellman pdf When I saw the characters introduced I groaned thinking it
was one of those books where I would have to keep track of who these people are: Learning agileq
quiz And when they referred to them at the end of the chapter their titles were restated: Learning
agile software development The authors even told us at the end of the story that we wouldn't be
seeing them again, Learning agilent After that I trusted that the narratives would be easy to
follows and wasn't disappointed. Agile project management handbook v2.0 pdf free download I
liked the phrases “better-than-not-doing-it” and “magical thinking”. Book Learning agile
methodology For me the test of an agile or process book is whether I finish with ideas of new
things to try: Book Learning agile methodology ---Disclosure: I received a copy of this book from
the publisher in exchange for writing this review on behalf of CodeRanch. Learning agileview
1449331920 Comprehensive and well-rounded :) 1449331920 I've enjoyed reading this book.
Learning agilex xml If you've used some Agile approaches before but you are not able to explain its
formal ideas to other people then this book is for you: Learning agilex xml It will not impress
experienced Scrum Masters and Coaches but it will work as an excellent guide into an Agile world
for beginners. Learning agileview Every chapter has a list of related reading so I've fulfilled my
reading list for the next several months for sure: Learning agile book The Russian edition was not
perfect and I got the impression that translators made it a bit boring. Learning agile software
development Bn noyHeTe Kpale po3bupaTnca B KOHKPETHUX agile-migxonax i 3moxxeTe Biapasy
CKOPUCTaTKCA IXHIM [OCBIiAOM Ha npakTuui. Learning agileview 3Ta KHUXKa 04eHb NoapobHO
pacCcKa3bIBaeT 4YTO NoJslaraTbCa UCKIYUTENBHO Ha CKpaM B fefie BHeapeHUs rubknx noaxonos
Henb3s. Learning agileview Ecnv Bbl 0Ka3anuck B ovare agile-pesontoumm oHa HacTpavBaeT Ha
pafno BOJIHY M y4uT MblCUTb Mo Agile. Agile learning model Y1o Takoe uunkn OKA Bo Bpems
exefHeBHbIX scrum-meeting? 14931, Learning agility competency examples 410 Takoe
KOMNIeKTUBHasA oTBeTCcTBeHHOCTbL? 17032, Is agile easy to learn Kak BoirnaanT wabnoH
NoJIb30BaTENbCKON NCTOPMK? 3a4eM HYXXHO OLeHMBaTb UCTOpUK B 04Kax? 172 18833. Learning
agilex xml Y70 Takoe Anarpamma cropaHua? Noyemy oHa foJKHa ObITb OTKPbLITON? 179 LleHHOCTen
n npuHumnos? 25750. Learning agile software development [prBeaun npumep aHTUNaTTEPHOB
(koga ¢ gywkom)? 26528460. Learning agileview 4T0 Takoe MHKpeMeHTabHasa apxutekTypa B XP
Kak rnpumep LenocTHbIX NpakTuk? 285 28631970, Learning agile pdf Y7o Takoe paspaboTka Ha
OCHOBE YCTaHOBOK 1 A/b TecTupoBaHue? 321 «mypa» n «mypu»? 352-353-35482: Learning agile
o'reilly B 4em 3akntovaeTca cBsA3b Lean n KaHbaH? 36283, Learning agile ebook pdf YTo Takoe
«KapTa XN3HEHHOro Un@P9na» 1 ee 0TINYME OT «MOTOKA CO34aHMS LIEHHOCTM»? 37285: Learning
agilex biolabs Y10 Takoe KymynsaTueBHaa gmarpamma rnotoka (cumulative flow diagramCFD)? 38989.
Learning agile book 410 Takoe 3Tanbl CioXaPn? 431 433 1449331920 I already have some
experience with agility but this book added some value to me. What is agile learning design
1449331920
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Andrew Stellman & Jennifer Greens

Agile revolutionized the way people think about developing software but there are literally dozens of
ways that you can go agile: Learning agile book While one team may find a particular agile
practice easy to use another team may find the same practice devilishly difficult, Learning agilent
This book demystifies agile methodologies: why they’re designed the way they are what problems
they address and the values principles and ideas they embody, Learning agilent Learning Agile
helps you recognize the principles that apply to development problems specific to your team
company and projects, Learning agile methodology You'll discover how to use that information to
guide your choice of methodologies and practices. 1449331920 A good book for fundamentals of
Agile. Writer could have written much shorter. 1449331920 3Ta KHura 3anyckaet Agile no seHam.
O4eHb CTPYKTYPMPOBAHO HanucaHo. Bo3mMoXHO koMy-To npurogutca.focturasa Agilel. Yto Takoe
Agile?142. Agile mupoBo3peHue Bkno4vaeT.14/154. Y1o Takoe cneundukaumna? 32 (BRUF)6.
CocTasnstowme monenun sogonaga? 32 (TAPeanlO)7. Test driven development? 399. YTo Takoe user
story (epic)? 4310. OcHoBHble ngen agile maHutecta? 5011. ctopus o 6Tn cnenbix n coHe? 5612.
Y10 Takoe TanM BOKCUHI? 6213. Y10 Takoe agile meToponorun? 6414. Yro Takoe posintn?l5. Kakue
4 3Tana npuHumnos Agile? (MKBC) 7016. Kakosbl 12 npuHumnos rubkon paspabotkn? 7017. Yto
Takoe CYA-cpegna? 9218. OcHoBHOWM NpuHUMN npoekTupoBaHma KISS? 9919. YTo Takoe
NHKpeMeHTanbHbI An3anH? 10222, Kakne 3 Bonpoca Ha daily scrum-meeting? 11023. Kakue 2
BOMpocCa npu peTpocnekTmse? 11424, Pacckakm 6acHO Npo CBUHbLIO U Kypuuy? 12025. Scrum
ueHHocTn? (MYCOM) 13326. YTo Takoe neTns obpaTHom cBa3mn? 13827. Kakne ecTb npakTukn XP
NHTerpaunmn? 21339. Kakue ectb npakTukn XP nnaHnpoBaHua? 21540. Kakune eCTb KOMaHAHbIE
npakTukn XP? 21641. YTo Takoe ocMaTmyeckass KOMMYHuKauma? 21742, Kak npeLoTBpaTUTb
n3MeHeHns? 22644. YTo Takoe KavyecTBO npunoxxenma? 22845. LleHHocTun XP? (KIMOMY) 23246.
MpuHuunel XP? (O4eHb MHOro) 23947. CpaBHeHne No npakTukam scrum n XP? 24148. MacwTabHas
uenb XP-npakTuk.

Agile learning model

26652. 4YT0 Takoe nnaTopMeHHana noByLwKa? 26953. YTo Takoe pethakTopuHr Koga? 27655. 41o
Takoe TexHunyeckun gonr? 27856. YTo Takoe BpeMeHHon 3anac? 27857. YTo Takoe cuctemMa bbICTpbIX
Heynay? 28159. MNepeuncnn sce npakTnkm XP? 29264. YTo Takoe NHTerpaLmnoHHble TecTbl? 29760.
LleHHocTn Lean? 31368. 2 MHCTpyMeHTa BHYTPeHHel LenoctHocTn? 33575. Uenb Teopun
«MaccoBoro obcnyxusaHuna»? 34380. YTo Takoe «wip-diagrams(work in progress)”? 34581.---An
introduction to agile.Customers don’t always know what they want - or need.”Of course Ford gave
them cars. But imagine if he hadn’t. Years would have been wasted trying to satisfy that demand.
His product would have been dead on arrival. But we’ll be looking at the same problem.To do that
we’ll follow a project from start to finish.---You can’t design good software in a vacuum.Let’s talk
about e-book readers for a second.It’s easy to see why they’'re so popular. Even better every text is
responsive to you the reader.In short this is great software. It’s well designed. Convenient. Intuitive.
It satisfies every stakeholder.The first e-book readers didn’t do all these things though.Let’s go back
in time.” So let’s see how things play out.The hardware team has already made a prototype. What
that means is that projects are front-loaded. All the product requirements are defined at the outset.



As we said leaders lead and followers follow.So what’s in the specification? In a word everything.
This e-book reader is going to be revolutionary. It’s going to have tons of features. It'll capture
market statistics for publishers. And it’s all going to be ready in 18 months.Fast-forward a year and a
half. Everyone’s happy. . and it flops. Hard. No one buys it.Here’s where we went wrong: we were
unresponsive. There were no adjustments. We weren’t flexible. Our project in short wasn’t
iterative.An iterative design process doesn’t take place in a vacuum. At that point the cycle restarts.
To iterate after all means “to perform repeatedly.”This feedback loop is at the heart of agile
processes. It’s the same with agile in software design.So there’s the first principle of agile.Now let’s
break that principle down even further. Even the hardest working teams miss important details. As
developers we're entirely dependent on their feedback. That’s why we need to release software
early. By actually using a product they can clarify their needs.---Embracing change is all about
adopting the right mindset. In practice it’s usually a painful and unpleasant experience. You've made
the difficult decisions. You know what you’re building. You know what your customers expect. Your
workflow is established. It’s not plain sailing exactly but you're making progress. That all that
planning and work was for nothing. That you have to circle back and start again. It’s demoralizing -
disrespectful even. No wonder you get defensive and resist making changes.Understandable? Sure.
Helpful? Not at all. But it can be illuminating. Your client’s timeline is delayed now too. In other
words this is frustrating for everyone.---Iterative processes keep you in touch with your
customers.OK let’s go back to where we started.First let’s remind ourselves why that reader
flopped.This time the project is going to be agile. That’s the focus for the team’s next sprint. For
example maybe that internet storefront doesn’t make sense. And that’s the why of agile. The first is
responsiveness. Agile processes are all about feedback. Every project will require ad-hoc fixes
changes and redesigns. 1449331920 “Learning Agile” was an awesome book. This was not your
serious “animal series” O'Reilly book.Interesting seeing those two reversed. But there was enough
context for it to be obvious. And I do. It is an excellent introduction into Agile for beginners. I'd
recommend you to read it in English. 1449331920 Read about half of it selectively. Good stuff.
Kakum nogxonom sasnsetcs scrum? 14829. Yto Takoe ntepaTtuBHasn paspaboTtka? 148 15630. Y1o
TakKoe KpuTepumn yaoBAeTBOPEHHOCTU? 17434, YTo Takoe YnTepCKum knygx? 25951, YTo 3Ha4uT
cucteMHoe MbiwneHme? 37084. KTo paspaboTtan KaHbaH? 37386. YTo Takoe WIP-limit? 38287. YTo
Takoe rnoTtok? 38888. Otnunyne CFD ot WIP gnarpammbl? 389 39090



